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2009 Highlights

ÁStrong financial performance

ÁRevenue +7% CER

ÁCore EPS +23% CER

ÁSupply chain excellence

ÁRestored US Toprol-XL supply

ÁH1N1 pandemic vaccine

ÁLandmark Brilinta PLATO study

Á4 major regulatory filings

ÁBrilinta

ÁCertriad

ÁVimovo

ÁONGLYZA/metformin 

ÁProduct launches

ÁIressa in EU

ÁONGLYZA

ÁNew external collaborations

ÁNKTR-118, -119 (Nektar)

ÁTC-5214 (Targacept)

ÁCeftaroline (Forest)

ÁNovexel acquisition

ÁLegal developments

ÁSeroquel patent upheld

ÁSeroquel DOJ settlement



Strategy Update & 
Planning Assumptions 2010+
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AstraZeneca: 2009

AstraZeneca in 1999

Á47,000 employees

ÁHealthcare revenue: $15bn

ÁOnly 6% of sales from

emerging markets

Á2 products >$1bn annual sales

Á55% of sales at risk to patent 

expiry in the next 5 yrs

ÁResearch and Development

Á1999 spend: $2.5bn

ÁPipeline of 41 NMEôs

ÁNo presence in Biologics

AstraZeneca in 2009

Á 63,000 employees

ÁHealthcare revenue: $32.8bn

ÁEmerging markets = 13% of sales

Á10 products >$1bn annual sales

Á>50% of sales at risk to patent 

expiry in the next 5 yrs

ÁResearch and Development

Á2009 spend: $4.4bn

ÁPipeline of 103 clinical projects

ÁWorld scale presence in Biologics
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Sales evolution: 1999-2009

Facing Patent Expiry^55%

1999

^ Within 5 years
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AZN: Strong financial performance
1999-2009

Source: AZ annual reports, implied core margins
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Our vision 

AstraZeneca is

Focused

Global

Innovation-driven

Integrated
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Our vision 

ÁResearch based Pharma is an attractive business for the long-term
ÁSector can grow at least in line with real GDP growth long term

ÁThe sectorôs best players will earn attractive returns on capital

ÁAZ has the requisite capabilities to succeed
ÁScientific capacity for innovation in small molecules & biologics

ÁGlobal reach & scale

ÁSales & marketing excellence

ÁOperational execution

ÁAstraZeneca is a focused, integrated, innovation-driven, global,

Rx-based biopharmaceutical business 
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OUR VALUES

Strategic priorities

ñMAKING 
THE MOST MEANINGFUL DIFFERENCE 

TO PATIENT HEALTH THROUGH GREAT MEDICINESò

MANAGE FOR LONG-TERM SHAREHOLDER VALUE

Grow 
the business

Reshape 
the business

Strengthen
the pipeline

Change
our behaviour 

and
our culture
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ÁIncrease output
Avg. 2 NMEs/yr

ÁDrive productivity
& efficiency

ÁDisease area focus

ÁReduce site footprint

ÁCollaboration

ÁExternalisation

ÁBuild stronger 
relationship with 
payers

OUR VALUES

Strategic priorities 

ñMAKING 
THE MOST MEANINGFUL DIFFERENCE 

TO PATIENT HEALTH THROUGH GREAT MEDICINESò

MANAGE FOR LONG-TERM SHAREHOLDER VALUE

ÁInnovation

ÁLean & agile

ÁValue orientation

ÁAccountability

ÁGrowth of current 
products

ÁSuccessfully 
launch the new 
products

ÁDrive growth in 
emerging markets

Business 
Growth

ÁImplement asset 
strategy & LEAN

ÁDrive efficiencies in 
Sales & Marketing
and G&A

ÁFocus Capex
on productivity 
improvements

Business
Shape

Culture &
Behaviour

Pipeline
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Key planning assumptions 

ÁPharma sector can grow at least in line with real GDP, which 

will grow over the planning horizon

ÁDownward pressures from government interventions in the 

marketplace continue, including various proposals in US 

healthcare reform

ÁNo further ñstep-changeò in evolution of these pressures 

ÁAstraZeneca assumptions

ÁNo material M&A or disposals

ÁNo premature loss of market exclusivity for key products

ÁNo material change in Fx rates for principal currencies vs 

average January 2010 rates
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Grow the Business

Grow market share of key brands that retain exclusivity:
ÁCrestor
ÁSeroquel XR
ÁSymbicort

Successfully commercialise recent launches and the next 
wave.
ÁONGLYZATM

ÁBrilinta
ÁCertriad
ÁVimovo
ÁRecentin
ÁMotavizumab

ÁDapagliflozin
ÁZibotentan
ÁNKTR-118
ÁTC-5214
ÁCeftaroline
ÁCAZ104

Sustain double digit growth in emerging markets

ÁDrive growth and new launch portfolio

ÁBroaden portfolio to include branded generics

Planning assumptions

2010-2014

ÁRevenue in the range 
of $28 to $34bn per 
annum over the period 

ÁRisk adjusted 
contribution of $4bn
to $6bn from recent 
launches, pipeline &
in-licensing

ÁAspiring to top end of 
range by 2014

Strategic Initiatives
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Reshape the Business

Strategic Initiatives

Planning assumptions

2010-2014

ÁCore pre-R&D operating 
margin in the range of 
48-54%

Maintain gross margin >80%

ÁComplete asset strategy & API outsourcing

ÁDrive LEAN Sigma

Improve Sales & Marketing effectiveness and efficiency

ÁNew channels and approaches

ÁTechnology investment

ÁQuality initiatives

Procurement savings across all functions

Focus on working capital management 

Increase G&A cost efficiency and flexibility

ÁProcess improvement and automation

ÁConsolidation & selective outsourcing 
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Cash generation and investment

ÁBusiness focus on cash flow generation

ÁAchieving revenue and Core pre-R&D margins in planning range

ÁDelivering restructuring programmes

ÁTight management of working capital, tax & interest

ÁReinvest 40 to 50% of after-tax pre-R&D cash flow to drive future 

growth and value

ÁInternal and external R&D

ÁTangible assets and information technology

ÁResidual cash flow available for

ÁSpecific business needs

ÁDebt repayment

ÁProgressive dividend policy

ÁShare repurchases
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Strong cash generation: 1999-2009

* R&D includes internal R&D expenditures, net of tax and depreciation/amortisation,
and externalisation.  Source: AZ annual reports
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Invest in value-creating innovation

ÁReprioritisation of target disease areas*

ÁReorganisation and process improvement 

in development 

ÁSite consolidation*

ÁContinued externalisation

ÁEfficiency gains* & procurement savings

*Subject to the requisite consultation process 

Á2 NMEs per annum on average

ÁMaterial efficiency savings in R&D

ÁPartial mitigation for rise in activity 

levels from pipeline maturation

ÁReduce 2014 projected R&D

investment by $1bn

Á50/50 cost savings/avoidance

ÁRestructuring costs ~$1bn (60% 

cash)

Á3,500 positions affected (1,800 net)

Strategic Initiatives

Planning assumptions

2010-2014
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Restructuring Programme
2007-2009

Global Supply Chain (1,003) 4,250

SG&A (1,216) 6,750

R&D (288) 1,600

Total (2,506) 12,600

Annual benefits

Benefits to date

2009 $m

Latest view

2010 $m

Total 1,600 2,400

Programme Cost Headcount Impact

2007-2009 $m 2007-2009
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Restructuring and synergies:
2006-2009

2006-2009 headcount movements are shown on a Full Time Equivalent basis
and include AZ employees and contractors

-4,600

Global

Supply Chain SG&A R&D AstraTech Biologics

Emerging 

Markets

-13,000

-11,000

-9,000

-7,000

-3,000

-1,000

-5,000
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Restructuring Programme
2010-2014

Global Supply Chain (340) 2,240

SG&A (600) 4,540

R&D (1,060) 3,620*

Total (2,000) 10,400

Annual Benefits

Latest view

2014 $m

Total 1,900

Programme Cost Headcount Impact

2010-2014 $m 2010-2014

* Of which 3500 related to new programme:
balance from previously announced programme
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Guidance for 2010 (Core basis)

Revenue Up to a mid single-digit decline at CER

Core Pre-R&D Margin Near top of mid-term planning range

Net Finance Expense ~$550m

Tax Rate ~29%

Core EPS Range $5.75 to $6.15*

*Based on Jan 2010 avg Fx rates
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Shareholder distribution policy

ÁFull year 2009 dividend $2.30 (up 12 percent)

ÁProgressive dividend policy

ÁMaintain or grow dividend each year

ÁAnnual dividend to reflect earnings prospects over entire cycle, not just one
year in isolation

ÁCover may vary, with target of an average of 2-times cover (ie 50% payout ratio) 
over the cycle, based on reported earnings (before restructuring)

ÁDistribution policy and financial strategy to balance needs of

ÁBusiness investment

ÁFinancial creditors 

ÁShareholders

ÁThe Board to keep under review the opportunity to return surplus
capital via periodic share repurchases

ÁUp to $1bn share repurchases to be completed in 2010
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Currency basis for 2010 guidance

ÁCurrency basis for 2010 guidance

ÁCurrency: January 2010 average rates:

Á$1 = £ 0.698

Á$1 = EUR 0.618

Á$1 = SEK 7.113

Á$1 = JPY 91.4

ÁActual 2010 rates may differ materially from January 2010 rates 
upon which guidance is based

Á2010 currency sensitivity estimator is available on 
www.astrazeneca.com

http://www.astrazeneca.com/
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Estimated impact of currency movements
on sales and earnings

Estimated impact of a 10% appreciation of the 

respective currency against the USD



Key Industry Growth Drivers
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Pharmaceutical industry growth drivers

ÁIncreasing and ageing populations

ÁEmergence of expanded populations in new markets

ÁContinued unmet medical need

ÁContinued scientific and technological advance
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The global population is ageing, with older patients 
consuming more healthcare than younger patients

0x 2x 4x 6x 8x 10x 12x
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UK2005 2030

Global population aged 65 

and older, millions

Ratio of healthcare costs of older 

patients relative to 50-64 age group

477

977

Source: Kotlikoff & Hagist, Dec 2005Source: World Population Prospects: The 2005 Revision http://esa.un/unpp
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Emerging Markets represent 85% of the world 
population and have outpaced established markets in 
terms of economic growthé
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éwith Emerging market GDP set for further 
expansioné
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éwhich is important given that pharmaceutical 
spending has historically been strongly correlated 
with GDP
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We are a top tier performer in Emerging 
markets

1. AstraZeneca 18.8%

2. EMS 11.1%

3. Bayer 11.0%

4. Merck KGAA 9.8%

5. Novartis 9.4%

6. Sanofi-Aventis 8.3%

7. J&J 8.0%

8. GSK 7.1%

9. Schering Plough 5.9%

10. Pfizer 5.8%

1. Abbott 26.9%

2. Roche 21.9%

3. AstraZeneca 9.7%

4. Servier 8.8%

5. Merck & Co. 8.7%

6. Bayer 8.4%

7. Novartis 7.9%

8. GSK 7.3%

9. Pfizer 6.6%

10. Teva 6.6%

Definition:

Top 10 corporations based on sales @ actual USD value ranked on growth rates.  Growth rates quoted at constant USD value.

CEEMEA data includes results for 10 markets only; Algeria, Czech Rep R&H, Egypt, Estonia, Latvia, Lithuania, Morocco, Poland, S.Africa, S.Arabia, Slovakia R&H, UA.

Source: IMS Health, July 09

Latin America

Q1 2009 YTD Growth

Market 11.3%

Asia Pacific

Q1 2009 YTD Growth

Market 13.2%

CEE/MEA

Q1 2009 YTD Growth

Market 10.2%

IMS Ranking

1. Novartis 13.6%

2. Wyeth 12.4%

3. AstraZeneca 12.0%

4. Abbott 11.8%

5. Bayer 10.9%

6. Lilly 9.1%

7. Pfizer 8.7%

8. Roche 7.6%

9. Merck & Co. 5.2%

10. Sanofi-Aventis 4.5%
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Worldwide, the top 10 pharmaceutical therapy areas 
are expected to grow by $80bn 2007-14
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2009 Annual Results
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Reported EPS $5.19 $4.20 +24% +23%

Headline results: FY2009

Dividend $2.30 $2.05 +12%

Net Funds/(Debt) 535 (7,174)

2009 2008 Actual CER
$m $m growth growth

Core Operating Profit 13,621 10,958 +24% +23%

Revenue 32,804 31,601 +4% +7% 

Core EPS $6.32 $5.10 +24% +23%

Net Finance Expense (736) (463)
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Regional revenue performance: FY2009

Revenue 32,804 +7%

North America 15,981 +9%

US 14,778 +9%

excluding Toprol XL/H1N1 13,425 +2%

RoW Established Markets 12,471 +4%

Western Europe 9,277 +3% 

Japan        2,341 +7%

Other Established 853 +12%

RoW Emerging Markets 4,352 +12%

2009 CER
$m growth




