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Our commitment

Our commitment

Everyone deserves the opportunity to live their
healthiest life. We aim to close healthcare gaps
among underserved patients so more people can
benefit from innovative medicines.

Health outcomes are shaped by multiple,
intersecting factors including social, environmental
and genetic determinants, that amplify inequities.
Those at highest risk of disease often lack timely
diagnosis and care, whether in high, middle or
low-income countries.

Our vision is to improve health equity across

all healthcare systems and income levels by
removing barriers to healthcare to give everyone
the chance to be as healthy as possible. Through
our health equity approach, we also aim to ensure
that more individuals can equitably benefit from
our clinical trials, science and capabilities.

Quality and timely healthcare remains out

of reach for too many individuals across low,
middle, and high-income countries. Barriers to
screening, early detection, precision diagnosis,
and treatment affect many, compounded by
gender, geography, income and environmental
factors. By partnering to close healthcare gaps,
we can improve health equity in high burden
diseases, including cancer, lung, cardiovascular,
renal, metabolic, and rare diseases.
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Through collaborations, partnerships and
stakeholder coalitions we are working to ensure
essential and innovative medicines become more
widely available and affordable.

Pricing for our medicines seeks to reflect the value
they bring to patients, payers and society, and

the significant investment required for targeted
treatment options.

We have a global tiered pricing policy comprising
of four tiers based on gross national income,
with confidential, flexible pricing focused on
affordability and brand application in support

of patients across all tiers. This aims to address
disparities in countries’ ability to pay, enhancing
equitable access while supporting financial
viability.

In support of our targets, we engage in ongoing
health equity initiatives across the company. We
continue to implement innovative solutions to
optimise affordability and accessibility, including
addressing barriers beyond price.
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Our focus and core

affordability approach

We take a broad and collaborative approach
across diverse global healthcare systems,
working with payers and policymakers to
promote widespread, sustainable access.

Our tailored programmes address local health
needs, strengthen health systems resilience, and
enhance affordability by partnering with country-
specific health systems to deliver medicines in a
locally accessible way.

Our key initiatives include:

« Health system strengthening: To build resilient
and sustainable health systems, we partner with
health system stakeholders to transform care
by providing evidence-based recommendations
and co-creating solutions that help to reduce
disease progression, hospital admissions and
premature deaths, globally.

« Customised solutions for out-of-pocket gaps:
Supporting patients’ ability to stay on prescribed
therapies.

« Patient Assistance Programmes (PAPs):
Assisting those unable to pay and addressing
funding gaps, enabling patients to fund part
of their treatment in line with their affordability
and means, and in a manner consistent with
applicable laws.

 Tailored payment models: Leveraging tiered
pricing and innovative solutions such as, value-
based agreements, to maximise patient access.
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Our medicines help address unmet
medical need, improve health, and
create economic benefits.

Each healthcare system is unique, with different
healthcare costs, patient populations, and societal
priorities and, as such, a medicine’s value within

a particular healthcare system is different from
another. Our approach is therefore driven by the
belief that the price of a medicine should reflect
its value, support sustainability, maximise patient
access, and provide flexibility to accommodate
variation in global health systems and economic
realities for patients.




Our affordability approach in practice

Our affordability

approach in practice

Value-based agreements across
multiple therapy areas

« Value-based agreements enable patient
access while reducing uncertainty of payers
(clinical or economic) by linking access,
reimbursement, or price, to real-world clinical
benefit or other agreed terms. AstraZeneca
works closely with governments to create
agreements, based on local real-world data,
and tailored to address unmet need.

Patient access programmes
 Patient Assistance Programmes use fully

donated product without expectation of payment

from the patient for any portion or to access the
programme. This includes AZ&Me in the United
States, which provides eligible patients with
AstraZeneca medicines free of charge.

 Patient Affordability Programmes aim to close

the gap in the ability to pay, of patients who

fund their own medicines, and sometimes close

a funding gap between capped, government-
sponsored funding and the patient’s ability to
pay once funding from government ends. We
track PAPs in 29 countries, most of which are
Low Middle-Income Countries.

Access to healthcare programmes

« Healthy Heart Africa (HHA): Launched in 2014,

the HHA programme aims to address the rising
burden of hypertension and cardiovascular
disease across Africa through public—private
partnerships.

In 2024, the programme expanded to integrate
chronic kidney disease (CKD), responding to

the growing burden of heart and kidney disease

and their impact on health, health systems
and the climate. By the end of 2025, the HHA
programme had screened 81 million people
(since launch) for hypertension and, since the
programme expansion, chronic kidney disease
(CKD).

References

Focusing on underserved populations, our goal
is to drive equitable access to early screening,
detection, and long-term management of
cardiorenal diseases — ultimately strengthening
health systems.

By the end of 2025, HHA had integrated CKD
screening, diagnostics, and referral pathways
into health systems in Ghana, Uganda, Kenya,
Rwanda, Cote d'lvoire, Senegal, and Ethiopia,
and CKD guidelines, developed in partnership
with Ministries of Health, had been launched in
six countries.

Cancer Care Africa is a programme designed

to co-create stronger cancer care ecosystems

across Africa, developing local capabilities and
improving access to diagnostics and innovative
treatments.

The programme drives advances in cancer
care, together with African experts, across four
pillars of impact:

- Capacity and capability: For healthcare and
allied health professionals across disease
knowledge, pathology and radiography
techniques required for diagnosis. In 2025
this has also included real world evidence
generation capabilities.

- Screening and diagnostics: Strengthening
of the care pathway through the
establishment of disease screening
programmes and diagnostic infrastructure.

- Patient empowerment: Engagement of
patient advocacy groups and medical
societies in disease education and awareness.

- Access to medicines: The development
of patient access programmes to expand
access to treatment.

For more information on our approach to
affordability see our website

Further detail can also be found in our
Sustainability Impact Publication

1 AstraZeneca Data on File — Total Programme numbers since launch in October 2014 to end of December 2025 [Accessed: April 2026]
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https://www.astrazeneca.com/sustainability/health-equity/healthcare-delivery.html
https://www.astrazeneca.com/sustainability/resources/our-impact.html
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