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Purpose of the
webinar
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Build the
understanding for the
AZ Coupa
implementation
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Share key aspects of the
changes required and
what it means for you
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Outline the approach to
enable suppliers as we
transition into Coupa
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Show the Coupa Supplier
Portal and how easy it is to
use
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Why are
we here?
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Business context
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Generate Financial Optimize Supplier Achieve Sustainable Enable Business
Collaboration Business Agility

Value
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What will be different with Coupa?

Coupa will address all non-manufacturing supplier spend in the geographies it will be deployed

T

Charges to transact fully electronically Free of charge platform
No visibility of invoice payment Payment information in real time in CSP
Limited access to technical AN support Instant messaging with Coupa Technical Support Team via CSP
Outdated supplier records Cleansed and streamlined supplier records
Lack of guidance how to invoice AstraZeneca entities Clear tax guidelines on invoicing
Manual interventions in the payment processes More efficient payment processes

Q&A Webinar November 2021
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Gobal sequencing approach

2020
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
WAVE 1 AND COREDESIGN == @ tndal
UK, UKMC
Design WAVE2 EEE ] @ cndas
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* Balances risk and impact Go-live
* Upfront design critical

* With experience, we’ve been able to accelerate
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Supplier Enablement High Level Plan Wave 3

Identify & gather in
scope supplier data

Define supplier
segmentation
criteria

Update supplier
communications
matenals and
internet page
(W1/W2) ready
for first comms
o— ©
v
Design
Kick Off

Supplier intro Supplier
Webinar 1 Webinar 2

wic 15th wic 17th
Nov Jan

Supplier
Webinar 3
g ) Update .
supplier
training Post go live
materials for support

webinars
® — ——©

Review quality of l
supplier contact
information

Update supplier
comms and training
strategy

Sign off updated
supplier comms and
training strategy

Supplier communications

and survey

Follow ups/Chasers

Go-Live May
4th

Pre Go Liye GoLive Post-Go
Comms{ Comms Live
invite Comms

suppliersto
Csp

wic 04th
April
CSP and SAN May 4th & May 9th
training .
Go-Live dates
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) Options to choose between in the Supplier Data Request
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COUPA SUPPLIER PORTAL IS AN
ONLINE TOOL THAT SERVES AS
THE INTERFACE BETWEEN THE
SUPPLIERS AND ASTRAZENECA
TO TRANSACT ORDERS AND
INVOICES

* No costs associated

*  Multiple users with access to
orders and invoices

e Dashboard view of all PO/
invoices

* Ability to create multiple Legal
Entities

SUPPLIER ACTIONABLE
NOTIFICATIONS GIVES
SUPPLIERS THE ABILITY TO ACT
DIRECTLY FROM THEIR EMAIL
INBOXES WHEN THEY RECEIVE A
PO; SUPPLIERS CAN FLIP AN E-
MAILED PO TO AN INVOICE

* No costs associated

* Single email address used for
orders submission/ invoice
generation

*  Option to switch to CSP at any
time

Coupa transmission methods — free of charge

CXML IS A PROTOCOL USED FOR
THE COMMUNICATION OF
BUSINESS DOCUMENTS
BETWEEN PROCUREMENT
APPLICATIONS AND SUPPLIERS

*  Technical capability to manage
cXML transmission required

* Testing required

—
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Options to choose between in the Supplier Data Request
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Coupa Supplier
Portal Demo



AstraZeneca

(Empa

Transforming
the way we buy
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Coupa Supplier
Portal

5::coupa

Home  Profile  Orders  Service/TimeSheets ASN  Invoices  Catg

Admin users
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Coupa What are the key benefits of joining the CSP?

Key benefits include:
< Free self-serve tool for suppliers — easily update profiles and contact information
Suppller POrtal Easy-to-use — receive all Purchase Orders and track payment status in real time
One stop shop — easily create and submit invoices online
Decreased paperwork — no longer need to print, mail or fax invoices
Standard processes = faster authorizations
i Will we need additional software to use the CSP?
s B0 [ RV e SV T No additional software is required. As Coupa is a cloud-based technology, all you will need is an active email

Admin user account and web browser to access the portal and transact with AstraZeneca

Users Permissions

How much does it cost to transact with AstraZeneca via the CSP?
There is no cost for suppliers to use Coupa.

Edit

How do | register for the CSP?
Our Supplier Enablement Team will send you an invitation to join the CSP and we will partner with you to ensure

a smooth transition to Coupa.

Edit

How long does it take to register for the CSP?
The registration process takes less than 5 minutes upon receiving the invitation email. Suppliers can expect to
receive an invitation email from AstraZeneca in September 2021.

16
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AZ Coupa
Implementation
Data Request

/\
Astrazenecd 2 AstraZeneca_Coupa
Coupa |mplementation Data Request
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Existing suppliers will be sent an email with a link to a data request asking for
information about your company and required contact information to get you
setup to transact with AstraZeneca

(inc. preferred methods for receiving orders and submitting invoices).
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To request the data request to be resent, contact us at:

BB ZMMT 5-DITRELGT—RLLBYETOT, AEZHIHZEBAL
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If you don’t act and reply to our data request, your company will not be able to
transact with AstraZeneca.

Q&A Webinar November 2021
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What are
the questions?
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What is the full legal name of the company you represent?

BEHDEANEBSZREHL T ZEL
What is the primary Tax ID (EIN/TIN/BN, VAT number etc.) of the company you represent?

EALERT (EMEES/EBE R/ THETHY)
Registered Address (Street Line, City, State / Province, Postal Code, Country)

BHOERERHR : K& - A—ILT7 FLR - BFEES

Primary contact: First Name, Surname, Email address, Phone Number

RIELFREOEREAFE ZERLTIEZETW

PO and Invoice Options

CSP (Coupa Supplier Portal)

SAN (Supplier Actionable Notification)
cXML

TRAFZEXRNDORIEEREIT HA—ILT FLRZEIRERCIZSL
Please confirm the email address to which all AstraZeneca Purchase Orders for your
company should be sent?

TFARSERNDDOLRETHIEIFIEDEFITOVT, THEZHEEAME L2

What is the preferred language you would like to receive purchase orders?

Q&A Webinar November 2021
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What’s next and what do we need from you?

23

,f

y “;“5 Supplier data collection
: through data request

Training

& Communication

Transitioning from Ariba

to Coupa

Respond to the data request, providing us with your company details

and preferred methods for transacting

Be part of this exciting transformation
Share the message about the Coupa roll-out at AZ across your company

Save the dates for Coupa Supplier Portal Training Sessions (2Q2022)

Be aware that AZ will be closing open POs and then transitioning them to
Coupa — this will mean you will have a new PO number once we go-live
Speak to your AstraZeneca customer/point of contact to ensure you are

prepared for the transition

Q&A Webinar | November 2021
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Useful resources

The AstraZeneca Coupa Supplier Hub

The CSP Guide for AstraZeneca Suppliers

Coupa Success Portal

AstraZeneca Coupa Supplier Enablement Team Mailbox

Q&A Webinar
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https://www.astrazeneca.com/az-suppliers/az-coupa-supplier.html#!
https://rise.articulate.com/share/Lk8m5vURckjcehzwm6gYOJfFy-_qnib5#/
https://success.coupa.com/
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Thank you!




